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During the entire production process of the more than 400 
million cork stoppers it produces annually, each operation 
is carried out according to the parameters in which the 
company is certified.
Lafitte Cork Portugal sells to wineries all over the world, 
directly from Portugal or through Lafitte 

Group’s distribution network:

- Lafitte Liège, located in France;
- Lafitte Cork & Capsules, in the United States;
- Lafitte Chile;
- Lafitte Italy;
- In the rest of the world, through local commercial agents.

Who is Lafitte

Lafitte is a French family name. The first Lafitte cork 
stoppers manufacturing unit was founded in 1918, in the 
southwest of France. Later, a member from the 3rd Lafitte 
generation, Mr. Jacques Lafitte came to Portugal in 1956 
and moved the company’s production operation from the 
southwest of France to Portugal, which is known for its 
enormous oak tree forests.

Lafitte Portugal has about 140 employees and, 
before the implementation of EGITRON Process 
Control, the Quality Control records were 
made manually on paper. 
Most of the time, this data was not analyzed in 
a timely manner, which represented a flaw in 
the production process

Lafitte’s challenge 
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Susana Fernandes, Quality Manager - Lafitte Cork Portugal 

“When we were looking for software that would help us in statistical process
 control, we essentially wanted to systematize the data collection process, 
abandon paper, centralize data and simplify its analysis and access.”

Who is EGITRON

EGITRON is a Portuguese industrial engineering and 

automation company whose main objective is to 

provide its customers with excellent solutions for 

the quality control and inspection of their products.

We have a vast catalog that ranges from quality 

control and statistical process control software to 

tailor-made industrial automation projects.

We intend, through our solutions, to raise our 

customers' quality control performance to a level of 

excellence and maximum efficiency!



EPC is a high-performance software for statistical 

process control. 

Its main purpose is to help implement rigorous 

quality control practices, based on control charts.

This tool has associated benefits that can change 

the production course of a company, from the 

possibility of real-time production feedback, 

decreased waste, reduced manual inspections, 

increased productivity, and increased margins and 

profitability.  

EGITRON Process Control is an application capable 

of responding to the needs of any business sector 

and company, regardless of its dimension.
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What is 
EGITRON Process Control?
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How did you get to know EGITRON and EGITRON Process 
Control software?

We have known EGITRON for as long as I can remember. It is a 
business partner company in the Cork Industry, represented by 
Eng. Armindo Oliveira. The EPC came in the sequence of 
laboratory control software programs, which were previously 
implemented.

Why EGITRON and EGITRON Process Control software?

We selected EGITRON because it is a company that is very 
aware of the cork industry, which made it easier for us to set the 
parameters and design the process according to our needs.
In EPC’s case, it was a software that was tailor-made for us and, 
in addition, we knew that the deep knowledge that EGITRON 
has in the cork market would be a strong differential point from 
the competition, a fact that was confirmed with the 
implementation in only 6 months.

In which factory sectors are you using EPC?

It is in the natural cork stopper manufacturing (LCP2) and 
agglomerated cork stopper (LCP1) sectors and in the washing 
sector (LCP1). It is used by the operators of these sectors for 
data collection and product control. It also allows consultation 
and analysis by the respective managers.

How is EPC helping Lafitte?

The EPC allows us to have the process and product control 
information available for consulting and an eventual 
intervention.
The improvements are significant, as is the streamlining of the 
process control.
In addition, the receptivity and feedback from the operators 
were very positive, which makes us more confident about the 
EPC.

How does EPC makes Lafitte more competitive?

The fact that we now have automatic acquisition of our control 
parameters has speeded up our processes remarkably. 

Before the EPC, the used method was paper. This solution did 
not fit Lafitte's objectives, and the EPC has launched the 
company's breakthrough in Industry 4.0.

Without this transition, we would be stagnant and, 
consequently, less competitive. The risk of potential complains 
would be much higher and, with the EPC, we feel more 
confidence in the process.

The implementation of the EPC was the natural evolution.
We had to abandon paper and go for a more efficient solution.

Susana Fernandes, Quality Manager  - Lafitte Cork Portugal 
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For more information about the EPC: 
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